GAMEY AND GAMEY ACADEMY OF MEDIATION (GGAM)
in Collaboration with 
PULSE AFRICA Inc.

Corporate and Public Education 

Training Solutions for your Organization
Train to Win Greater Profitability

GGAM and Pulse Africa offers fully customized private and public training that delivers positive cost-benefits to your organization. GGAM’s and PULSE Africa results-oriented business and technology training programmes increase employee productivity and improve your organization’s ability to reduce costs and increase revenue and profitability. Private training with GGAM and Pulse is a cost effective way to ensure that your employees receive focused skills and concepts as a team, while producing direct results on your organization’s productivity and job performance. By customizing the training to meet your needs, you can ensure that everyone in your organization shares a common vision about the latest technology or business trends.  Our courses can be conducted on-site at your facility, at our training center (CENCOR) in Accra, Ghana or at another location of your choice. Training is delivered in a format that best meets the needs of your organization: you can select consecutive days, one day a week, half days, weekends, or evenings. In addition, you may use your equipment, or we’ll bring our own international standard equipments for your use.

Why Choose GGAM and Pulse Africa Corporate Education for Private Training?

• Economy of Scale: Lower costs per attendee.
• Tailored Content, Process and Response, Instruction and Delivery: Customize the content and process

 to address the skill gaps of your employees and the specific challenges within your industry. 
Provide the trainers who best fit your organization’s needs. Conduct the training when and where
 it is most convenient for your team.

• High Quality of Instruction and Course Materials: Learn from the most experienced practitioners

in the industry. An interactive hands-on classroom environment and customized PowerPoint, ensure a real world and immediately applicable training experience.

• Breadth and Depth: Meet all your training needs with a complete selection of business and technology topics,
 offering our well regarded certificate by corporate bodies and affiliates internationally. 
GGAM and Pulse Africa


Corporate and Public Education 

Training Solutions for Your Organization
CALL 1-800-BU-TRAINTG16.5.

The Path to Success – Conversation for Change
Conversation defines the quality of relationships between Labour and Management and the effectiveness of the organization itself.

Our Flexible 5 Step Process Ensures Success.
GGAM delivers customized private training to best address the needs of your organization. Your managers and

Employees (associates) will benefit from our 5 Stage Process that ensures a high impact, cost effective training experience.
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  Organizations are defined by conversation and relationship.

The quality of conversations within organizations defines the quality of the relationships and the organization itself.  Skillful conversations result in clear understanding of the circumstances from the past, the significance in the present and the expectations for the future.  Clear communication through conversation can make the difference to morale and to retention of staff.  When people feel heard, understood and acknowledged, they develop a loyalty to the people and the organization, a sense of belonging and responsibility.

Conflict is a disease that most organizations cannot afford to ignore.  When conversations are not structured to ensure clear communication the result is usually a “mis” of some kind or other: miscommunication, misinterpretation, misinformation, mistake or even mystery.  These can lead to further issues in the workplace including the emergence of unresolved conflict.  Unresolved conflict will lead to disgruntled employees who display the symptoms of conflict in different ways.  Conflict often goes untreated until the symptoms associated with this organizational disease begin to affect the bottom line.  Sabotaging employees, absenteeism, wasted time and energy spent on fighting and plotting ways to get even, cost an organization unbudgeted money and have an impact on the quality of decisions.

After safety, quality and health, effective management of conflict is the next imperative for organizations in our information age.  Studies show that 60 percent of people who leave their workplace do so not because of working conditions or salary, but because of interpersonal relationships and unresolved conflict.  Learning how to structure conversation to strengthen productivity is an investment of time and money that organizations can no longer ignore.  Simple techniques and structures can turn the stressed and worried employee, looking for work elsewhere, into the motivated, valued employee who will stay and contribute in a meaningful way.

Conversations lead to relationships.  Relationships are defined by conversation.

PULSE conversations result in sustainable resolutions and decisions and a sustainable workforce.  Using the tools and structure of the PULSE frame prevents the “mis”, and builds understanding and agreement.  The PULSE Frame serves those who wish to create quality organizations…one conversation at a time.

Programmes Include:

Business, People and Project Management 
      
Business
· Training and Development








·  Business and
Communication
· Management and Supervisory Skills
· Mentoring and Coaching  
· Infrastructure Project Management 

· Sub-Contract Management
· Procurement whether in Petroleum Products, Industrial Raw Materials, Machinery, Equipments or Spare Parts - (Spot, Short, Medium and Long Term.  All goes with specific strategic method of negotiation)

· Productivity and Performance Management
Project Management in
· Petroleum Products and Gas and its effect on

· Environment

· Land

· Water Resources

· Agriculture

· Health

· Royalty Sharing

· Local and Central Government controls, and

· Social Services by corporate bodies

             Human Capital Development
· Partners-in-Change
· Interest-Based Negotiation (A different way to negotiate collective agreement without controversy)
· New Work System

· Committee Effectiveness Training

· Facilitation

· Conversation with CEO and Senior Management for Growth and Progress

· Managing Differences at the Workplace
· -Self Mediation

· -Managerial Mediation

· -Preventive Strategic Mediation

· Arbitration
· Customer Relationship Management (Software)

· Enterprise Relationship Management (Software)

· Human Resource Management, Web Portal

· Productivity Software Training
Training cost is subject to negotiation

For more check on www.gameyandgamey.com , and email us: ceo@gameyandgamey.com
Call on 233-22-303432, 233-24-4314193 and 233-20-8225187
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